
SA Athletic League

Strategic Plan 2008-2010

MISSION STATEMENT

To promote athletics as an enjoyable, healthy sport for people of all categories and abilities

Key Area: Membership
OBJECTIVE: Increase the number of SA Athletic League Members

	Action
	Responsibility
	Resource
	Timing
	KPI
	Priority

	Introduction of an Under 17s race category 
	Programming committee
	MDRF, event organisers
	Programming committee meetings - pre season
	Number of Under 17s registrations and nominations for each carnival
MC agenda item
	High - trial introduction of 4 races in first half of 08/09 season


Note - Memberships currently account for approximately $28,000 per season. Targetting an income of $35,000 from memberships by the 2010/11 season requires the addition of 60 new athletes in that time if registration costs stay the same. The addition of 20 to 30 new athletes per season is seen as a realistic target. A membership review reflects that open and veteran race category numbers are steady. Growth potential is greatest at the introductory level. SAAL rules provide for a minimum age of 14 to be eligible to compete in SAAL competition. The current Under 20s category leaves too great a gap between eligibility and competitiveness in that category. An under 17s category is less intimidating to school age athletes and is expected to attract new members to the League from schools and Little Athletics. 
	Action
	Responsibility
	Resource
	Timing
	KPI
	Priority

	Independent Schools Challenge series
	Management committee, designated co-ordinator to visit schools
	SAAL, MDRF, independent sponsors
	To be introduced and ready for second half of 08/09 season. 
	Number of entries
	High


Note - The SAAL has identified that independent schools, almost without exception, support athletics programs better than the public schools system. The Achilles Cup is contested almost exclusively by independent schools. Previous experience has shown that contact with each independent school's sports coordinator can have positive and immediate results. A proactive recruitment drive targetting independent schools should complement the introduction of the under 17s race category.

	Action
	Responsibility
	Resource
	Timing
	KPI
	Priority

	Coaches: 

1.accreditation- 
SAAL to pay for 

2. $30 reg

3. Assistance with funding applications
	Management committee
	SAAL
	Implement in winter for preseason of 09/10
	Number of coaches to do accreditation course
Number of new coaches
	Medium to high


Note - The SAAL recognises that coaches are the best recruiters of athletes for SAAL competition. Assisting coaches with accreditation improves the quality of SAAL coaches and fosters the relationship between the SAAL and its coaches. A $30 registration fee for at least first year coaches is seen as an encouragement to take up the role.  
Key area: Governance

OBJECTIVE: Create an office and committee procedures manual

	Action
	Responsibility
	Resource
	Timing
	KPI
	Priority

	Staged introduction:
1. Review of requirements

2.Commence drafting in off season

3. Set timeframe for completion

4. MC agenda item 
	Executive officer, management committee
	League office
	Monthly mangement committee meetings review
	Audit against agreed timeframe
	Medium


Note - Whilst most SAAL procedures are already set, and in many cases documented, they are not in an easily referenced manual. With a view to succession planning, a procedures manual for the office should be completed over the next 2 seasons. The management committee procedures manual is not as onerous to complete and should be completed concurrently. 

Key area: Financial

OBJECTIVE: Provide for an annual review of income and expenditure to then be monitored by a working monthly budget
	Action
	Responsibility
	Resource
	Timing
	KPI
	Priority

	1. Review of annual report each June
2. Monthly budget updated for each MC meeting
	Finance committee, management committee
	SAAL
	June and monthly thereafter
	Annual review to be conducted by July MC meeting.
Monthly agenda item
	High


Note - Whilst a finance committee has met yearly and the monthly budgets are produced by the treasurer, it is essential that the SAAL document this process as a fundamental requirement for good management. 

OBJECTIVE: Develop income streams
	Action
	Responsibility
	Resource
	Timing
	KPI
	Priority

	Identify major income streams and methods of increase
	Finance committee, management committee
	SAAL
	June and monthly therafter
	Monthly measurement and comparisons to incomes of previous seasons
	High


Note - Membership and Bay Sheffield income are identified and are objectives on their own. Other income streams include government funding and interstate athletes. Government funding is taken up with the various application procedures. Interstate athletes to be encouraged by promotion of the Mt Gambier, Bay Sheffield, Camden and Loxton carnivals. 
Key area: Administration
OBJECTIVE: Increase office resources to 2 full time employees
	Action
	Responsibility
	Resource
	Timing
	KPI
	Priority

	Adopt a gradual sustainable increase of office resources
	Management committee, finance committee
	SAAL
	3 year process
	Increased office hours at each annual review of income and expenditure
	Medium


Note - The SAAL office has maintained a paid executive officer position of 3 days per week. For long term viability and development, the office resources need to be increased. From a succession planning viewpoint, the SAAL cannot rely on volunteer support to maintain key administrative tasks. To be sustained, this must be done in a planned and structured way. The 2008/09 season sees the introduction of a second employee for 2 days per week, supplemented with volunteer support. Annual review in June 2009 will determine sustainability and potential for increase.

OBJECTIVE; Increase number of officials
	Action
	Responsibility
	Resource
	Timing
	KPI
	Priority

	1. Active recruitment of former athletes, parents.

2. Officials dinners at 3 nominated carnivals, in addition to the Bay Sheffield.

3. Increase remuneration
	SAAL office, finance committee, management committee
	SAAL
	Off season recruitment.

Hallett Cove, Glenelg Oval, Camden meets.

Annual payment.
	Number of officials.

Number of officials attending

Remuneration
	Medium


Note - Much is asked of SAAL officials and they are responsible for the good management of each carnival. As the League's financial capacity improves the League is better placed to make the role of the official an enjoyable one. This also encourages the sense of community within the League. 

Key Area: Relations

OBJECTIVE: Maintain and improve working relations with other organisations

	Action
	Responsibility
	Resource
	Timing
	KPI
	Priority

	Identify organisations and methods of sustaining and improving relations
	SAAL office, Management committee
	SAAL
	Annual review, with MC review as required
	Dependent on specific organisation
	Medium


Note - The emphasis of this objective is primarly focussed on interstate athletic leagues. Relations with corporate entities and government are largely taken up in the management of the Bay Sheffield. Healthy working relations with the VAL and NSWAL in particular improve the quality of the sport generally in addition to assisting with an identified income stream. Forecasting that relations with Athletics Australia will become topical.
Key Area: Bay Sheffield

OBJECTIVE: Develop a 3 to 5 year plan for the future conduct and event management of the carnival

	Action
	Responsibility
	Resource
	Timing
	KPI
	Priority

	Document a strategic plan for the carnival
	BG, CR, Bay Sheffield Committee, management committee
	SAAL
	Commence with annual Bay Sheffield January, 2009 and finalise by July 2009
	Documented strategic plan
	Medium


Note - Event management should not be continued on an exclusively voluntary basis. In tandem with financial and office resource reviews, the strategic plan for the event is likely to include office management with assistance from an event manager.
OBJECTIVE: Finalise a procedures manual
	Action
	Responsibility
	Resource
	Timing
	KPI
	Priority

	Draft office ane event manager manuals
	BG, CR, Bay Sheffield committee, SAAL office
	SAAL
	Commence with annual Bay Sheffield January, 2009 and finalise by July 2009
	Documented manuals
	medium


Note - Since 2001 the event management of the Bay Sheffield has largely been performed on a voluntary basis with the assistance of the SAAL office. As part of longer term planning, if the SAAL office is take a greater control in tandem with an event manager, procedure manuals will make the transition smoother. 
